Welcome Message: Bluebird Leaders Mentorship Program — February Cohort 2025

Welcome to the Bluebird Leaders Mentorship Program! &=

We’re thrilled to have you here as part of this exclusive program—a benefit of your
Bluebird Leaders membership. Over the next six months, we’ll work together to create
meaningful growth, lasting connections, and transformative progress in both your
personal and professional life.

This program is designed to provide you with the tools, support, and community to help
you achieve your goals. Through one-on-one mentorship, inspiring guest speaker
presentations, and collaboration with your mentee cohort, you’ll have countless
opportunities to learn, grow, and thrive.

Here’s what Mentees can look forward to as part of this incredible experience:

Monthly One-on-One Mentor Coaching Sessions: Dive into personalized
conversations with your mentor to gain guidance and insights tailored to your
goals.

Specialty Presentations by Industry Leaders: Learn from and be inspired by
guest speakers who are experts in their fields.

Collaboration with Your Cohort: Work alongside like-minded mentees to share
experiences, exchange ideas, and build a supportive network.

Exclusive SOAR Conference Discount: Take advantage of this opportunity to
expand your learning and networking further.

What We Ask of You:
Take ownership of your mentorship journey by actively communicating with your
mentor, scheduling your coaching sessions, and coming prepared with clear
goals and objectives.
Attend at least two guest speaker presentations during the next 6 months (or as
many as you’d like!).
Participate in key program events: the Kickoff, Midpoint Check-In, and Wrap-
Up sessions with your cohort.

For Our Mentors:

Thank you for sharing your time and expertise to help our mentees succeed! Your
guidance, encouragement, and honest feedback will be invaluable. In addition to your
one-on-one sessions, we encourage you to share your insights as a guest speaker for



the group and join us in celebrating the progress of your mentees during the Wrap-Up
Meeting.

This program is a partnership, and we’re here to support you every step of the way.
Whether you’re setting bold goals, reflecting on your progress, or celebrating
breakthroughs, we’re excited to see all that you’ll accomplish in the months ahead.

Thank you for being an active part of the Bluebird Leaders community—we’re so
excited to embark on this journey with you!

Michelle Flemmings
Facilitator and Lead
Bluebird Leaders Mentorship Program



